North Dakota Division of Vocational Rehabilitation
The Leader in Disability – Related Solutions

North Dakota Facts
· Population 755,393 according to the 2017 US Census Bureau
· 39.4 million acres – nearly 90% of North Dakota’s land area - is in farms and ranches
· ND had a total of 14,792 open and available on-line jobs as of June 2018
· ND June 2018 unemployment rate was 2.2%
· ND DVR is the General agency in the Department of Human Services
· 41 Vocational Rehabilitation Counselors (VRCs) across 8 offices statewide
· 4 Business Service Specialists cover the entire state of ND
· Collaborate with 4 Tribal VR programs across the state
· Contract with CRPs for supported employment
· Use AWARE as a case management system

Project Goals
· Improve Business Engagement practices state wide
· Establish VRC employer contact and presentation goals
· Increase utilization and awareness of Rapid Retention and Rapid Response
· Schedule meetings with Business Specialist and VRC’s twice a month
· Increase counselor and client understanding of Labor Market Information (LMI) 
· Develop materials to teach clients about LMI in a group format 

ND DVR Agency Changes Related to Business Services
· Developed Business Engagement Best Practice guidelines
· Trained all staff on Best Practices at DVR annual training. Topics included:
· What is business engagement 
· What are the objectives of business engagement
· How do we achieve these objectives 
· Guidelines for VR staff who engage in employer contacts
· Initial employer contact sample script
· Identified points to cover during initial business contact 
· Set VRC employer contact and presentation goals
· As of October 2016 VRC’s are responsible for making 40 employer contacts and 5 presentations per year

· Rapid Retention written into Best Practice guidelines. 

Every business or organization in the state of ND has at least one individual who is an integral part of their success. Two key questions that challenge owners and employers are:
· What happens if that individual incurs a disability?
· Who can assist them with keeping the individual on the job?

Employer is made aware DVR can assist in minimizing costs by helping to find solutions to issues involving employees whose job performance is impacted by a permanent injury, illness or impairment
· Rapid Response was written into Best Practice guidelines
· ND DVR along with Job Service of ND (JSND) assist employees of businesses that are closing their doors, going out of business or have closed due to an act of nature
· JSND presents information to employees on employment services and unemployment benefits.
· ND DVR presents information on Vocational Rehabilitation services to qualifying individuals who struggle gaining or maintaining employment

· Twice monthly business service meetings are held in all 8 VR offices.
· Discussion includes recent job postings from print media, email posts, JSND, Indeed, LinkedIn, Facebook and VR staff
· New business coming to the community
· Current or future business closures/lay offs
· Discuss upcoming job/career fairs
· Invite employers to speak about their business and staffing needs 
· Invite a partner agency to introduce new staff and discuss their program and/or program changes with VR staff 
· VRC’s, Business Specialist, Rehab Tech and Vision Specialist review difficult placements and potential accommodations to achieve success

 Business Services Data/Information Captured by ND DVR 
· Number of employer contacts and presentations by VRC’s 
· Number of employer contacts and presentations by Business Specialists
· Number of employer contacts and presentations by Rehab Tech
· Number of employers that contacted DVR 



ND DVR Agency Changes Related to Labor Market Information 
· Developed LMI group lesson plan
· What is Labor Market Information (LMI)?
· Why should we consider using LMI in our career exploration/planning process?
· How can we access LMI? Instructions were created for participants
· LMI website instruction guide, and worksheet on which clients can record their LMI research
· Developed an LMI pilot group and completed LMI instruction statewide


Short Business Services Case Study of Impact on DVR Client 

ND VR counselor makes face to face contact with a franchise retail store after seeing they have listed several job openings. 
· Counselor explains VR recruitment and retention services for employers
· Explains that we work with individuals who have a permanent injury, illness or impairment and are seeking employment 
· Indicates there are two – three individuals who would meet the position requirements of the cashier and stocking positions 

1) First individual is personality plus, has a vision impairment and orthopedic limitations
2) The second individual has severe chronic mental health difficulties 
3) And the third individual struggles with social anxiety 

All these individuals have had extreme difficulties gaining and/or maintaining employment.

Case study continued…Accommodations provided by the Employer
· Identified job matches based on employee interests and strengths
· Created a 10am – 2pm shift taking into consideration the individuals transportation issues
· Created a merchandising position to utilize the individuals meticulous cleaning and organizational strengths 
· Provided individualized training and peer mentoring during the training period
· Worked directly with VR to create a “Cashier Quick Reference Guide” to support the individual w/low vision, processing and memory  difficulties, training repetition needs and reading limitations. This individual now does stocking and cashiering 

Retention efforts by the Employer and VR Staff
· Communicates regularly with VR counselor to problem solve any concerns
· Learned to effectively communicate with each VR individual
· Contacts VR directly when recruiting for available positions
· Coordinates with manager of the sister store in the community to see if that store is a better fit for VR individual

· All services are a collaboration with the VR Rehab Tech, Vision Specialist, VR Counselor and most importantly the employer
· All accommodations  were tried and approved by the VR client and the employer 
· The employer thought so highly of the “Cashier Quick Reference Guide” he shared it with corporate


LMI Data/Information Captured by ND DVR
Unfortunately, we do not have any data collected regarding LMI across the state.

Having clients learn how to use LMI, and completing the worksheet prior to eligibility, is to keep their motivation high during the time they are being determined eligible. Also to help them be further along in the process of knowing what career they want to pursue once they are found eligible. This decreases the time it takes VRCs to develop a good plan for the client and the client hopefully has a better idea of the career options that best fit their skills, abilities, interests, lifestyle and where they want to live. 

LMI Worksheet 
Occupational Research Summary 
It is helpful to track your occupational research in one place. You can compare them and see which ones are the best fit for you. Directions: Under the Occupation section, write the three careers you are interested in exploring based on the assessments you have completed. Research these occupations by following the Guided Study. Write down the job duties, education needs, wages, and job outlook such as job growth rate and number of job openings.
	OCCUPATION
	JOB DUTIES
List about 3 or 4 you like
List about 3 or 4 that you don’t or concern you 
	EDUCATION/TRAINING NEEDS (degree, license, apprenticeship, etc.)
	WAGE RANGE
	JOB OUTLOOK
Number of job openings annually
and currently as well as growth rate

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 



Short LMI Case Study of Impact of DVR Client 
In working with clients the use of Career Index Plus is used to train individuals to utilize the program and to assist in making an informed choice. 
Example:
In working with one client, who was in TV Production for over 15 years, he described himself as stressed from the constant change that was happening after the switch to digital. While reviewing other interests it was determined that he would enjoy working as an administrative assistant. His computer skills, accuracy, attention to detail, organization, and scheduling skills confirmed he was capable of doing this type of work. He worked on building the experience necessary for an administrative position volunteering in the office at his church and he began job searching this month.
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Questions?

Brenda Vennes
Business Services Specialist
1015 S Broadway Suite 21A
Minot, ND 58701
(701) 857-8651
bvennes@nd.gov

Jeff Jenkins
Career Assessment Specialist
1655 43rd St South Suite 208
Fargo, ND 58103
(701) 298-4489
jmjenkins@nd.gov

VRC's	2015-2016	2016-2017	2017-2018	1926	1250	0	Business	2015-2016	2016-2017	2017-2018	356	707	504	0	Total	2015-2016	2016-2017	2017-2018	356	2633	1754	0	
