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DRS Primary Goal: Develop an 
Agency-Wide Business Engagement Strategy
· 5 main objectives:
1. To determine roles and functions, learning objectives, and performance measures of Business Engagement Team statewide; 
2. To provide training on business relations with demonstrated skill gains to at least 45 DRS field-level staff; 
3. To establish successful relationships with 20 business entities during the 12-month period; 
4. To achieve at least 50 successful employment outcomes for VR program customers at those businesses; and 
5. To create an employer database with linkages to the DRS customer data system.

Objective 1: Accomplished
· Coordination of core team- staff from all levels
· Review of ERS/RC job descriptions
· Identify staff for 2 cohorts
· Staff survey developed and distributed
· Develop mission statement, mission vision and values and role and functions of Business Engagement Services Team (BEST)

Objective 2: Accomplished
· Reviewed staff surveys and Developed curriculum based off survey
· Diverse curriculum that also included peer to peer and core WIOA partner participation
· Post survey provided to gauge level of understanding
· 100 staff trained and subsequently all VR counselors, supervisors and ERS staff

Objective 3: Accomplished
· Staff developed goals for BE outreach 
· Focus on quality of engagement not quantity
· Used what works best for their area/office
· Regional flexibility
· Work with Core WIOA Partners
· Approximately 160 businesses contacted statewide

Objective 4: Accomplished
· Staff utilized training materials to do business engagement outreach 
· Staff partnered with WIOA IDES Business Services Teams to coordinate business outreach
· Staff have continued to participate in BEST groups regionally to discuss outreach activities and share best practice ideas
· As of November 2017 documented placements hit 51 

Objective 5: Accomplished
· Developed internally via collaboration between core team members and IT staff
· Based on 17 core services to businesses provided by DRS staff
· Track new BEST driven businesses, track contacts and services to businesses and placements of DRS customers
· Streamline communication between staff regarding business outreach

Updates
· 89 placements at businesses identified in the business engagement portal have now been documented
· 11/16-5/17 – 25 placements
· 6/17-12/17 – 29 placements – 16% increase
· [bookmark: _GoBack]1/18-7/28 – 35 placements. This is a 40% increase over the first reporting period and a 20% increase over the last reporting period 

· Business Engagement training was opened up to all DRS counselors, supervisors and ERS staff who wanted to receive it. Almost all these staff have now been trained.

Keep Moving Forward!
· Improved business engagement screen
· Ongoing outreach and collaboration opportunities for staff
· WINTAC
· Panel presentations
· Recommendations for continuous improvement
· Data collection

WIOA Collaboration
· Integrated business services team framework
· Sharing of curriculum with other core partners
· Regional Business engagement trainings highlighting our staff and their relationships with businesses

Marketing is Improving
· Business cards
· Marketing Brochure
· Social media approach
· Twitter
· FB
·  DRS Success
· Other media
· State Rehabilitation Council assistance

Success Story:  Scott County Nursing Center
· Supports Provided and Stabilization Achieved
· Business Needs Identified: Retention Services
· DRS Business Engagement and Outreach

Testimonials of Customers
· Medical Records Worker: “I am now able to finish my tasks quicker and no longer worry about putting information in the wrong files. Can’t thank DRS enough”!
· CNA received Cataract Surgery: “I can look down the halls and see every resident and color. Thank God for Kathy and DRS”!
· Laundry Assistant:“Eyes no longer get fatigued. Glasses are a life saver . I am very appreciative”!!
· Dietary Worker: “I have no problem seeing dishes, spills or recipes. Can’t thank DRS enough”!

