MAINE DEPARTMENT OF LABOR
Division of Vocational Rehabilitation


Improving business engagement and consumer outcomes through a redesign of Maine’s Community Rehabilitation Provider (CRP) system

Changes and Accomplishments:
· CRP system –  We moved from outcome payments to a hybrid model and finally to RFP!
· Business Engagement – We implemented Progressive Employment, increased our dual customer focus and built new partnerships with Career Centers!

Going Forward:
· We will have a system that provides consistent statewide access to quality employment services for Maine’s VR clients!
· Employers will see Maine DVR as a valued partner and people with disabilities will be employed in competitive, integrated settings across the state!
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	Clients with CRP Services
	Successful Closures Associated with CRPs
	Total Successful Closures (FFY)
	Difference Total Closures vs. CRP Closures
	CRP Expenditures
	Avg. Cost for Closures Associated with CRPs

	2012
	2,484
	256
	778
	522
	$2,904,410.49
	$11,345.35

	2014
	2,614
	337
	1,010
	673
	$3,280,570.96
	$9,734.63

	2015
	2,221
	247
	1,132
	885
	$3,559,863.95
	$14,412.40

	2016
	2,384
	414
	1,166
	752
	$3,545,118.49
	$8,563.08

	2017
	2,343
	416
	758
	342
	$3,477,874.59
	$8,360.27



