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Introduction 
· Change in System
· Customized Training
· Success

World Class Sector Strategies 
· WIOA Increases Collaboration to meet the needs of job seekers and employers
· SC partners align to meet the needs of industry
· VR joins Sector Strategies teams across South Carolina

A shift in Focus
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	In the Past
	Going Forward

	Our Relationship
	Employers are customers
	Employers are partners

	Our Collaboration
	Focus on labor exchange
(e.g., good jobs, find referrals, etc.)
	Industry employers design programs 
in collaboration with the 
workforce system

	Our Services
	As needed and provided by one agency at a time
	Workforce system partners collaborate to create industry-wide solutions

	Our Definition of Success
	Individual placements for one employer at a time
	Steady industry-wide talent pipeline and economic growth


New Approach to Talent Fairs
Talent Fairs allowed us to….
· focus on in-demand sectors
· match vocational objectives and training to the needs of industry
· build customized training initiatives

Customized Training
· The training was developed according to industry needs
· Training can be modified based on Consumer’s needs 
· Previous experience and/or training determines where they begin and how long they participate
· Trainees utilize “live calls”
· BPO American provides an on-site trainer
· Trainees progress in call volume, leads to hire

Results
Success:
More than 15 Consumers have participated in training.
Hires include:
BPO American	4
Sitel 	3
TD Bank Customer Service	1
Visiting Angels Home Health Care	1
Home Instead Home Health	1

Successful Case Study
A 42 year old female was referred by SC Works; a
workforce partner.  She was having difficulty with her
legs and hands due to MS and had last worked in
2002. After assessments and attending both occupational
and physical therapy, the consumer entered Job Readiness
Training. This training served to build stamina and provide
foundational skills. Next, she participated in a Job Try Out
for the local Chamber of Commerce as a receptionist. She
quickly learned she had an interest in customer service, so
she entered VR’s Basic Applications Plus training that teaches
advanced skills necessary for administrative, clerical, and
customer service positions. After successful completion of this
program, she was identified as a good candidate for VR’s
call center training.  At the end of her first week in the mock call
center, she said, “I love It!”  She completed 12 weeks of onsite
call center training, received an interview, and was hired in a full
time position. She has been with BPO American since January
and is still happy.

