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CO’s JD-VRTAC LMI and Business Services Journey
· Surveyed counselors to see use and understanding of LMI and other tools
· Identified LMI tools available for our staff
· Surveyed Business Services staff on training needs
· High level LMI training for leadership 
· Curriculum developed on LMI to be used for staff
· Change management training for leadership and action plan
· Communication plan regarding LMI/TCI + developed and implemented

Systemic Change
· Use of LMI Language and TCI + in Comprehensive Assessment Documentation
· Systemic training for all counselors on LMI
· New Trainer with focus on LMI 

· Sustainable, Intentional, Thoughtful, Strategic, Aligned

TCI + and Clients
· [bookmark: _GoBack]Business Services Staff use TCI+ to research and expand opportunities
· Counselors use TCI+ as homework
· Career Pathways opportunities
· Assists counselors with comprehensive assessment paperwork

Counselors ask:
· How might you?
· What about?
· Have you thought about?
· Brief benefits planning options

