Montana Vocational Rehabilitation and Blind Services

Systems Change Montana VRBS
Partnership with Montana’s Department of Labor & Industry (DLI) on Data Management
· DLI allowed all VRBS staff access to Mworks, their Business Services Case Management System
· DLI developed a process manual for VRBS staff
· DLI provided multiple trainings to VRBS staff on how to use the system
· DLI is working with VRBS Central Office on gathering baseline data so VRBS can begin to monitor the volume and quality of Business Services
[bookmark: _GoBack]
Montana VRBS Case Study
Client:  Town Pump
Problem:  Seeking and retaining employees when there is a low unemployment rate now and going into the future.
What are they seeking? VRBS to provide assistance with integration of individuals with disabilities into the workforce at Town Pump locations.  The vision of workforce diversity encourages career paths within the company.
How are we going to provide this assistance? Provide Windmills Training   Change company and personal attitudes  Provide written materials covering a variety of topics
· Hiring a person with disabilities- benefits, study results 
· Accommodations
· Disability etiquette
Round Table Discussions
Identify issues in policies
Training on computer- lower reading levels, lower computer skills
Outcomes Current placement What is Montana Vocational Rehabilitation going to offer them as a client?

