
Evaluating Your Projects: Outputs and Outcomes

Outputs: changes in agency policy, practice, or operations that support increased agency capacity or ability to pursue a job-driven approach (e.g., Developed LMI training curriculum, Trained 60 staff in use of LMI)

Intermediate Outcomes: increase or changes in any of the four “job driven” areas - Business Engagement, Employer Services, Customized Training, and Labor Market Information (e.g., increased use of LMI in IPE planning, as measured by pre/post survey of counselors)

[bookmark: _GoBack]Client Outcomes: employment or other outcomes achieved by individuals with disabilities that are associated with an agency’s JDVRTAC initiative (e.g., increased sector diversity for client employment outcomes, as measured by 20% increase in the number of SOC codes for successful placements)
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